[Ipunoxenue

K nocta"oByieHuto [IpaButenncTBa
PecnyOnuku Caxa (SkyTtus)
ot 16 mapta 2023 r. Ne 109

dopma 5
KiaroueBbie noka3zaresin 3¢pPeKTUBHOCTH <*>

<*> B cOOTBETCTBUH ¢ METOANYECKUMH yKa3aHUSIMH, YTBEP)KJICHHBIMHU MPHUKa30M MHHHUCTEPCTBA UMYIIECTBEHHBIX U 3€MEIBHBIX OTHOLICHUH
Pecny6mmku Caxa (SIkyTtus) m MunucrepcrBa skoHoMukn Pecrryonmuku Caxa (SAxytus) ot 3 mrons 2019 r. Nel1-05-88/122-o1.

Crparernueckue AO Ocranbnbie AO
No HanMeHOBAHIE ToKa3aTels (He meHee 4-x mokazaresnei) (He MeHee 2-X moka3aTeseil)
Komn-Bo Bec Kom-Bo Bec

Crparerndeckue nmokaszatesu (111 aKIIMOHEPHBIX 001IecTB ¢ yuactueM PecyOmuku Caxa (SIKyTHs) B yCTaBHOM KanuTasle)

Pemenue crparernueckoi 3aauu Wind JOCTHXKEHUE

1 LeNU OpraHu3aluu (U3 CTpaTeruu pa3BUTUSA
Ha obmectB) Ha yemotpenue CJ[/ HC 00wt 00mmit
HE MEHee He HE MEHee HE
paccMOTpeHHe Js Bcex BEC HE BEC HE
2-x MEHEe 2-x MEHEe
/ytBepxnenue | 2 | obmectB |[lons, 3aHMMaeMast Ha pbIHKE Hokasatencit|  20% MeHee | o reneii|  30% MeHee
V] ()
CI/HC 40% 30%
3 3arpy3ka NpOM3BOJICTBEHHBIX MOILIHOCTEH

4 JIuHaMUKa COKpAIlleHUs 3aTpaT IO pe3yJbTaTram
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OIITUMU3AIINH, MHHOBAI[MOHHOI'O
COBEPILICHCTBOBAHUSI ~ TEXHOJOTHUH  C
JOYEPHUX OOILECTB

pa3BuTuA,
Y4ETOM

JlocTukeHne mokaszaTeneil crpareruu (paszuena B
cTparermu) 1o mudpoBoi  TpaHchHopmaHH,
yrBep)kaeHHon CJ1

Poct MPOU3BOAUTCIIBHOCTU TPYyda

Jlons KpeaTuBHBIX mpodeccuil (FOKHOCTEH) OT
001I1ero umcia 3aHAThIX

Bripyuka 0T BHEITHEAKOHOMUYECKOU 1€ TEIHLHOCTH

Hons B oOmemM oObeMe 3aKylmoK y CyOBEeKTOB
Majioro u CpeaHero npeaAnpruHUMaTCIbCTBA

O6wvem MIPHUBIICYCHHBIX WHBECTHUITUI
uckIoueHneM cpeacts Oromxera PC(A))

(3a

ITokasarens Ha yemotpenue CII / HC

HE MeHee
2-X
nokasarelien

HC MCHCC

20%

DUHAHCOBO-3KOHOMHYECKHUE TIOKa3aTeNn (JIJI aKITMOHEPHBIX 0011ecTB ¢ yuactueM PecryOnmku Caxa (SIKyTHs) B yCTaBHOM KallUTAaJIe)

Crparernueckue AO
(HEe MeHee 2-X moka3areseh)

Ocranbubie AO
(He MeHee 3-X moka3areseil)

Ne HaunmenoBaHue mmokasartems
Kon-Bo Bec Kon-Bo Bec
Ha 1 Hns | PenrtabGenbHocTh MHBecTHIMNA aknuoHepoB (TSR — oGwmit He The6vercs
paccMoTpeHe I[TAO | Total shareholders return) 3a mpomeaimii rox HEC MCHEEC HE Bec He peoy
/yTBEPIKIICHIE 2-x MCHCC |\ enee
YTBCPXKA 71 BceX | PeHTa0enbHOCTE  MHBECTHIMOHHOTO  KallUTalla | okasaTeseit % HE MeHee HE o0t
Cll/HC 2 30%
A obmectB | (ROIC — retum on invested capital) 0 3-x MEHEe BEC HE




PenrtabensHocth akumoHepHoro kamurtana (ROE —
Return on eguity)

Juuamuka pasmepa EBITDA k npeasinymemy romy
(pocT mokazarernsi)

Koaddunment obmelt peHTabenbHOCTH

Pentabensnocts mo EBITDA (pocTt mokazatens B
CpPaBHEHMM CO CpEIHMM TIIOKa3areneM 3a 3
MOCJIETHUX T0/1a)

Bripyuka (ctpoka 1 ¢opmer Ne 2 «Otuer o
(DMHAHCOBBIX PE3YJIbTATAX))

JluHamMyKa yIENbHOM BBIPYYKH (32 BBIYETOM
HEPETyJSIPHBIX COCTABISIONINX) 3a TOJ U3 pacyera
Ha OJHOTO COTPYIOHHKA (POCT K MpeAbIAyLIeMY
rofay)

10

KoadduimenTs! prHAHCOBOW yCTOHYHBOCTH

11

BrimonHenne prHaHCOBBIX MOKa3aTenei

12

YpoBEHB AOATOBOM HArpy3Ku

13

DKoHOMHUYECKas 00OABICHHAS CTOUMOCTD

14

CHmxeHre KpeauTOpCKOn 3a40JKEHHOCTH

15

CHmwkeHue 3aTpaT Ha TPHOOPETEHHUE TOBApOB
(pabot, yciyr) Ha eMHULLY TPOAYKLIUU

16

[Tokazarens Ha yemotpenue CIl / HC

CooTHolIeHnEe 00beMa KAITUTAIIBHBIX BJIOKEHUHA K

IoKa3arejien

40%

MeHee
40%
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18

19

20

21

22

AMOPTU3alITUOHHBIM HAYUCIICHUAM

Jlons  3akymok  TOBapoB,  paboT,  YCIyT,
OCYIIECTBIIIEMBIX KOHKYPEHTHBIMH CIIOCOOAMU

Hous 3aKyIIOK TOBapoOB POCCHUICKOro
MIPOUCXOKICHUS

aKTHBOB)

Jons HenpoQUIbHBIX AaKTUBOB (IpU HAJTUYUHU
YTBEPKACHHOU MIPOrpaMMBbI HenpOoUIbHBIX

bromxernas

MTOCTYTUICHUS )

3¢ (HEeKTUBHOCTH (HasnoroBblie

JluBuaeHHAS TOXOIHOCTh

Yucras npuObLIb

[Toka3zaTenu ycTOHUMBOro pa3BUTH (151 aKIIMOHEPHBIX 0011ecTB ¢ yyactueM Pecniy6nuku Caxa (SIkyTHs) B yCTaBHOM KamluTaie)

Ne HaumeHoBaHuE TOKA3aTENs Kon-Bo Bec
Honst COTPY/IHUKOB, MPOIIEAIINX
1 npodeccuoHanpHoe  o0yueHue, OT  oOmei
YHCJICHHOCTH COTPYAHHUKOB 32 OIpEIeIICHHBIN
Ha MepPHOJ] BpeMEHH (B MPOIICHTAX )
paccMOTpEeHUE CouunanpHas
CoumanpHple  pacXoibl W WHBECTHLIUH B
/yTBEpK/IEeHHE OTBETCTBEHHOCTh o
CIL/HC 2 YeJIOBEUECKHUI KaruTall Ha OHOTO pabOTHHKA (THIC.
py6.)
HE MEHee 2-X
. | He menee 10%
3 KoaduuuenT 4acToThl HECUACTHBIX ClydaeB Ha| OKa3aTeIcH

IIPpOU3BOJACTBC, OTpa)KaIOHII/Iﬁ CpCaHEC KOJIUYCCTBO




HECUACTHBIX clydaeB, npuxopsmeecs Ha 1000
pabOTHHKOB

Jlonst CcpeacTB B COCTaBE€  BBIPYUKH/IOXOJIOB
TPEANPUATHS, HaIpaBJICHHBIX Ha
ONaroTBOPUTENBHOCT M CIOHCOPCTBO (B
MPOLIEHTaX)

Jlons conmanbHBIX WHBECTHLUI B  pa3BUTHE
pernoHa/MyHUIIMTIIAIEHOTO 00pa3oBaHus B OOIIeH
CyMME WHBECTHIUH (KaHUTAIbHBIX BIIO)KECHHN)
oOmecTBa (B MpOIEHTaX)

KomnuectBo pealn30BaHHBIX BOJIOHTEPCKHX
HWHHUIIUATHUB, HpeIIOCTaBJIeHHbIX FpaHTOB,
COIMATBHBIX TIPOEKTOB (B €TMHHUIIAX )

[Tokazatens Ha yemotpenue CJI / HC

10

DKomorug

Coxparenne HnoTpeOIeHUs AIIEKTPO- "
TEIIOSHEPTHH, BOJBI, MaTEpPHAIBHBIX PECYPCOB
(manpumep, Oymarw, TOIUIMBHBIX PECypCOB),
yTUiIM3anus, mnepepadoTka W/WIM  BTOPUYHOE
UCTIONIb30BaHUE (B MPOLEHTAX, B CAMHHUIAX WM B
TBEPAOH CyMME)

COKpaH_[eHI/Ie MPONU3BOACTBCHHBIX WM TBCPAbIX
KOMMYHaJIbHBIX OTXOJIOB, OpTaHu3aIHsI
pazzgenbHOro cbopa mycopa (B HpOIEHTaX WU B
TBEPJION CyMME)

O6bem (buHaHCUPOBaHUSA HKOJIOTHUECKUX
WHUIMATUB, IPOEKTOB, B TOM YHCJIE IO COXPAHEHUIO
U BOCHOJHEHHUIO OHOJOIMYECKOro pazHooOpasus,

He MeHee 1-ro
moKazareiist

ae meHee 10%
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paznenbHOro cbopa Mycopa U MPOU3BOJACTBEHHBIX
OTXOJI0B, IEPEpadOTKH U MPOU3BOJICTBA MPOTYKLIUU
C WCIIOJIb30BAHUEM BTOPUYHOTO CHIPbs (YMHOE
oOparieHue ¢ oTxo1amu) (B TBEPIOH CyMMe)

YyacTre B 9KOIOTHIECKHX AKIUAX, MCPOIIPUATHAX,
CBSI3aHHBIX €  yOOpKOH,  O3€lICHEHUEM |
0J1aroyCTpoiCTBOM TEPPUTOPHIL

[Tokazarens Ha yemorpenue CJ[ / HC

13

14

15

16

17

KopnoparusHoe
yIpaBIEHUE

Jloysi UHBECTUILIMI B Pa3BUTHUE OPTraHU3alMM, B TOM
gucne Ha mpoBenenne HUWOKP, npuobperenue
TEXHOJIOTH, B 00IIIeH cyMMe 3aTpart (B MPOIICHTAX)

Hanmuume yTBEepKIECHHOW CTpaTErwu/IpOrpaMMbI
YCTOMYHUBOTO pa3sBUTUA Ha cpenHe- 51
JOJITOCPOYHBIN TIEPHO]T TTO HATIPABJICHHAM (J1a/HET)

Co3nanune B opraHax YIpaBJICHUS
KOMHTETOB/TIPOEKTHBIX TPYINI IO YCTOHYHBOMY
Pa3BUTHIO B YBS3KE C MEPHOAUNIHOCTHIO OTYETHOCTH
U pacCMOTpPEHHUS  BOIPOCOB  COOJIIOJICHUS
MIPUHITAIIOB YCTOWMYMBOTO Pa3BUTHS (J1a/HET)

ESG-npo3pauHocTs.  YpOBEHb  packpbITHs B
rOZIOBOM OTYETE W/WIW OT4YeTe 00 YCTOWYMBOM
Pa3BUTHH BO3JICHCTBHS HA OKPYXKAIOIIYIO CPEay W
O0IIIeCTBO, a TaKXe BOIPOCOB KOPHOPATUBHOTO
yIpaBJICHUS] B COOTBETCTBHH CO CTaHAapTaMu
packpbiTuss uHpopManuu (B COOTBETCTBHH C
METOIMKOM)

IToka3zarens Ha yemotpenue CII / HC

He MeHee 1-ro
oKa3aTeirst

ae meaee 10%

00wl Bec
He MeHee 30%







Kitoueble nokazatenu 3 (GeKTUBHOCTH 715l TOCYAapCTBEHHBIX YHUTAPHBIX Npeanpustuil Peciyonuku Caxa (SxyTus)

['ocynapcTBeHHbIE YHUTAPHBIE IPEATIPUATHSL

Paznen Ne HaumenoBanue nmokasarenst
Kon-Bo Bec
1 Pemenne crpaTernyeckoil 3aaun Wi JOCTHKEHUE LIEJIH OpTaHU3aIiN
(u3 ctpareruun pazButus odmecTs) Ha yemorpenue CJ[ / HC
2 Jons, 3aHuMaemasi Ha pbIHKe
3 3arpy3ka nNpou3BOJCTBEHHBIX MOIIIHOCTEM
JluHamuKa COKpalleHusi 3aTpaT [0 pe3yJbTaTaM ONTHUMHU3ALNH,
4 WHHOBAIIMOHHOT'O Pa3BUTHS, COBEPIIICHCTBOBAHUS TEXHOJIOTHH C y4ETOM
JOYEPHUX MPEIIPUIATUN He MeHee 3-x .
CTpaTeru4ecKue Hokasatenei | HE MEHEe 30%
5 Poct npousBoauTenbHOCTH Tpyaa
Hons B o0memM o0beme 3aKymoK y CyOBEKTOB Majoro U CpEeIHEro .
6 HpearnpuHUMaTenbcTBa He MeHee 30% Ot Bec ne
0
PeATD menee 70%
7 O0beM MpUBJIEUYEHHBIX WHBECTULMH (32 HCKIIOYEHUEM CpPEICTB
oromxkera PC(4))
3 JlocTuxkeHne TmokazaTeneil cTpareruu (pasziena B CTpaTerwu) IO
uudposoit Tpancpopmanuu, yreepxkaeHHon CJJ
9 Bripyuka ot npojaku TOBapOB, IPOAYKIHH, paboT, yCIyT (3a BBIYETOM
HJC u npyrux o0si3aTeIbHBIX MIATEKEN )
¢duHAHCOBO- HE MeHee 3-X o
10 [TonoxurenbHas JUHAMUKA YACTHIX aKTUBOB . | He menee 40%
HKOHOMUYECKHUE nokaszaTenen
1 Jlpyrue mnoxasaTeny, yCTaHOBJIEHHBIE B Iporpammax AesTeIbHOCTH

MIPeAPUSATHS




12 Koaddunment obeii peHTadenbHOCTH
13 Koaddunments! hrHaHCOBON yCTONYHBOCTH
14 CHIKEeHME KpeIUTOPCKOM 3aJ0JKEHHOCTH
15 CooTHolieHne 00beMa KaluTalbHBIX BIOKEHHH K aMOPTU3AIMOHHBIM
HA4UCIICHUAM
16 Jlonst  3akymok  TOBapoB, paboOT, yCIyr, OCYLIECTBISAEMBIX
KOHKYPEHTHBIMH CrIOcO0aMu
17 J10JIs1 3aKyIIOK TOBApPOB POCCUICKOIO MMPOUCXO0XKIACHUS
1§ | Ao HENPOQHUIBHBIX  aKTHBOB (NPM HAJIWYHMHA  yYTBEPIKICHHON
IIpOrpaMMbl HEMTPO(UIIbHBIX AKTHBOB)
19 yucTas puObLTH (YOBITOK)
20 OromkeTHas 3QEKTUBHOCTH (HAJIOTOBBIE TOCTYTICHUS)
YacTh NPUOBUIM, MOJUIekKAINasi MEPEYHCICHUIO B JIOXOJ TOCOIOKET
21 PC(Sl) mo mToraM nesATEeIbHOCTH MPEANPHUATHS 3a MPEANISCTBYIOIINMA
rof
)y |OAMH TOKasaTemb HA YCMOTPEHHE OTDACIEBOro  MHHHCTEPCTBA
(BemoMcTRBA)
YCTOHUHBOTO 73 Jlonst cOTpYTHUKOB, TpOLLIEIIIHX o0OyueHue, OT OO0LIell YUCIEHHOCTH
pasBHTHA, COTPYAHUKOB 32 OIPEeNICHHBII MepHo1 BPEMEHH (B MPOIIEHTAX)
B TOM 4HUCIIE N .
CoumanbHble pacxoIbl W WHBECTUIIMH B YECIOBEUECKUH KamHWTal Ha| He MeHee 2-X o o0mmii Bec He
1 rpynna — 24 . | He menee 10% o
OJIHOTO pabOTHHUKA (THIC. pyo0.) noKa3aTeJsen Mmenee 30%
colrasbHas
OTBCTCTBCHHOCTD, ’5 Koo duuuenT dYacToThl HECYACTHBIX CIIydaeB HAa MPOM3BOJCTBE,
2 rpymma — OTp@XKAIOIMHA  CpPEOHEE  KOJIMYECTBO  HECYACTHBIX  CIIyYaeB,
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HKOJIOTHS,
3 rpynna —
yIpaBjeHue

npuxoasieecs Ha 1000 paboTHUKOB

26

Jonst  cpeACTB B COCTaBe  BBIPYYKH/JIOXOJOB  MPEIIPUSATHS,
HampaBJICHHBIX ~ HA  OJIATOTBOPHTEIBHOCTH W CIIOHCOPCTBO
(B mpoI1ieHTax)

27

Jloist counanbHbIX MHBECTUIMN B Pa3BUTHE PETHOHA/MYHUIIMIIAIEHOTO
oOpa3oBaHMs B 00IIEll CyMMe MHBECTULIUMHN (KallUTAJIbHBIX BJIOKEHUM)
oOmiecTBa (B MpOIEHTaX)

28

Konnuectso peaTn30BaHHbBIX BOJIOHTEPCKHX WHUIIATHB,
MIPEI0CTABJICHHBIX TPAHTOB, COLIMAILHBIX IPOEKTOB (B €AUHUIIAX)

29

[Tokazatens Ha yemotpenue CJI / HC

30

Coxpamienne nOTpeOIEHUsT DJIEKTPO- U TEIUIOSHEPrHH, BOJBI,
MaTepHaIbHBIX PECypCcoB (Hampumep, OyMaru, TOINIUBHBIX PecypcoB) (B
MPOLIEHTAaX, B €IMHUIIAX UK B TBEPIOH CyMMe)

31

CokpalieHne NPOM3BOJACTBEHHBIX WM TBEPAbIX KOMMYHaIbHBIX
OTXOJI0B, OPTaHMU3ALMS Pa3/IeIbHOTO cOOpa Mycopa (B MPOLIEHTAX WU B
TBEPAOH CyMMe)

32

O0beM prHAHCUPOBAHMS FKOJIOTUYECKUX MHUIIUATUB, IPOEKTOB, B TOM
YHCIIE [0 COXPAHEHUIO ¥ BOCIIOIIHEHHIO OMOJIOTHYECKOT0 Pa3HO00pasus,
pasnmenpHOro cOopa Mycopa H  IPOHM3BOACTBEHHBIX  OTXOJOB,
nepepaboTKM ¥ TPOM3BOJACTBA TPOMYKIMH C HCIIOJBb30BaHUEM
BTOPUYHOTO CBIPBS (YMHOE OOpallieHHe ¢ 0TX0AaMHu) (B TBEPIOM cymMMme)

33

Yyactue B DKOJOTMYECKUX AaKLHAX, MEPONPUATHAX, CBA3AHHBIX C
yOOpKOii, 03eIeHeHHEM | 0JIaroyCTpOHCTBOM TEPPUTOPHIA

34

[Tokazarens Ha yemotpenue CJ[ / HC

He MeHee 1-ro
[IoKa3aTeist

He MeHee 10%

35

,Z[O.]'ISI I/IHBGCTI/IHI/II\/'I B Ppa3BUTUC OpraHu3anvv, B TOM YHCIIC Ha

He MeHee 1-ro

He MeHee 10%
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npoBeaenue HMOKP, npuoOpereHue TexHOJOTHM, B oOuiel cymme
3arpat (B MPOLIEHTaX)

36

Hanmnume  yTBepKIEHHOH  CTpAaTETHMH/TIPOTPAaMMBl  yCTOWYUBOTO
pa3BUTHsA Ha CpPElHE- M JOJITOCPOYHBIN IEPHOJ IO HAINpPaBICHUAM
(ma/Her)

37

Co3maHne B oOpraHax yhpaBJI€HUS KOMHTETOB/TIPOCKTHBIX TPYIII
YCTOWYMBOTO Pa3BUTHS B YBS3KE C MEPUOAMYHOCTHIO OTYETHOCTH U
paccMoTpeHHs BOpocoB codmoaenns ESG-npuHumnos (na/Her)

38

OCY-nipo3padyHOCTh. YPOBEHb PACKPHITHS B TOJOBOM OTYETE /MU
oT4yeTe 00 yCTOWYMBOM PAa3BUTUH BO3JICHCTBHUS HA OKPYIKAIOIIYIO CPEAY
U OOIIeCTBO, a TakKXKe BOIMPOCOB KOPIOPATUBHOTO YIIPAaBJICHUSA B
COOTBETCTBUM CO CTaHIApTaMHM pacKpbITHs uHpopMmanuu (B
COOTBETCTBUU C METOJIUKOM )

39

[Tokazarens Ha yemotpenue CJI / HC

IIOKa3aTcJia

[Tokazarenu nenpeMUpoBaHMs MEHEKMEHTA U1 aKIIMOHEPHBIX 0011ecTB ¢ yuactueM PecnyOnuku Caxa (SIKyTHs) B yCTaBHOM KamuTase

Ne Koi-Bo HanmeHoBaHue moka3arens Bec
1 [IpeBbimenue ycranosineHHoro Coserom aupexktopoB gumuTa NetDebt/EBITDA (pacuer . .
1o MeToiuke S&P) ot 10% mo 20%
2 ﬁ;’;{ Hanuuue kpynHbix aBapuil (aBapuilHbIX CUTYaIlUil) oT 20% 110 100%
o01IecTB
3 KonnyecTBO HECUACTHBIX Cly4aeB Ha MPOU3BOJACTBE (TPAaBMATU3M, CMEPTHOCTD) ot 10% 10 20%
4 Yiep6 (M31epKKH) OT HEKaueCTBEHHOU POy KITUU ot 10% 10 20%
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OT3BIB JINMIOCH3UH, CepTI/I(I)I/IKaTa, MNPpUBCACHUEC K HCBO3MOXKHOCTHU OCYUICCTBIICHUA
JACATCIIBHOCTH

ot 20% 1o 40%

Hannare npocpoueHHO 3a10KEHHOCTH 10 3apa0O0THOH TTaTe

ot 15% mo 50%

Hanugne npocpoueHHOH 3a10JKEHHOCTH 110 HajloraMm 1 cOopam

ot 15% mo 50%

Bo30ysxieHue yroaoBHOTO fena (aIMAUHUCTPATUBHON OTBETCTBEHHOCTH )

ot 20% mo 100%

3a HeloCTUTHYTHIE 1eeBble 3HaueHus: K110

ot 20% mo 100%

10

IToxazarens Ha yemotpenue CIl / HC

X

11

[Noxazatens ucnonnenus nopydenuit I maset PC(S), Ilpencenarens [IpaBurenscra PC(S)
u Kypupytomero 3amecturens [Ipeacenarens [IpaBurensctBa PC()

ot 15% 1o 50%




